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european examples: 
Denmark and germany



Shareholder foundations in europe : 
key figures 
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The denmark case : shareholder foundations as 
a source of employment and stability

The Danish Stock Market Index C20 is a stock market index of 
the largest firms in Denmark. Within this index, 68% of the market 
capitalization is accounted for by firms held by foundations. 
At a more general level, foundation-held firms comprise a quarter 
of the capitalization of the entire Danish market.

In their capacity as shareholders, foundations are oriented towards 
guiding the strategy of the companies that they own. In the pharma-
ceutical sector, for example, the company Leo Pharma is owned 
100% by a foundation, with Lundbeck featuring a 70% holding.
As philanthropists, foundations offer considerable support for 
cultural and social causes in Denmark. As an example, the 
Ny Carlsberg Glyptotek was founded by a member of the Carlsberg 
family and is currently the most well-known museum in 
Copenhagen. Similarly, the Maersk foundation (AP Mollers Fond) 
recently financed the € 300 million construction of the first Danish 
opera house in the capital. In addition, the foundation also provided 
€ 135 million to the Danish Ministry of Education for use towards 
elementary and middle school programs.

Foundations: A source  
of employment and stability

Companies held by foundations represent a fifth of private employ-
ment in Denmark. Yet foundations themselves are job creators: 
Novo Nordisk, for example, maintains more than a thousand jobs 
in the country thanks to its philanthropic activities, in addition 
to the 16,000 staff already employed in Denmark through the core 
business activities. Each year, the entities of the Novo group 
contribute € 130 million in taxes to the state.
Interestingly enough, despite their number and size, Danish foun-
dations are not represented by a professional association that 
collects information and best practices. As such, there is no com-
prehensive body of studies and statistics on these organizations. 
However, several recent studies and initiatives confirm that 
shares of foundation-held firms account for 54% of the market 
capitalization of the Copenhagen Stock Exchange (representing 
€ 47 billion in 2011)4. More importantly, these enterprises are 
observed as performing just as well as – and in some situations 
better than – firms with dispersed ownership5. Relatedly, their 

ownership structure lends itself to resilience, especially in times 
of economic crisis6.

The contemporary movement 
towards transparency

Often cited in the media – the Carlsberg and Lundbeck founda-
tions, for example, are on average referenced more than 200 times 
per year in the commercial press7 – Danish shareholder founda-
tions evoke a certain admiration from the general public, but also 
a certain suspicion. The manner in which they function remains 
relatively unknown to outsiders, raising questions particularly 
with respect to the transparency of their governance. 
However, they do not appear to have any political alignment, 
lacking an association with both the left and the right of the 
political spectrum. Furthermore, they are increasingly constrained 
by legal and fiscal requirements: Since January 1st, 20158, a law 
has been put into effect requiring shareholder foundations to 
make publicly accessible a variety of information – whether 
it relates to philanthropic giving, remuneration of board members, 
or rules of governance.
Regarding this latter aspect, fifteen specific best practices have 
been put forward, regarding age limits for directors, a cap on 
terms in office, restrictions on family involvement and “manage-
rial distance” between foundation administrators and company 
executives.
Supervised by the Danish Ministry of Business and Growth, 
shareholder foundations act as stewards as much as shareholders, 
and provide a stable and long-term governance perspective. 
The unanimous opinion of the informants interviewed for this 
study is that the “philanthro-capitalist” mission of foundations 
plays a stabilizing role for the Danish economy, especially with 
respect to the “crown jewel” firms of Denmark. 

1. Industrial foundations in Danish Economy, Steen Thomsen, Center for Corporate 

Governance, Copenhagen Business School (February 2013). – 2. Study by Mandag 

Morgen (Monday Morning). – 3. Study by Mandag Morgen (Monday Morning). –  

4. Id ref 1. – 5. Steen Thomsen (2002) Corporate Ownership by Industrial Foundation. 

– 6. According to the final report of the Advisory Committee on Industrial Foundations 

established by the Ministry of Business and Growth in 2012. – 7. Study by Mandag 

Morgen (Monday Morning). – 8. Study by Mandag Morgen (Monday Morning).
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elementary and middle school programs.
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business activities. Each year, the entities of the Novo group 
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dations are not represented by a professional association that 
collects information and best practices. As such, there is no com-
prehensive body of studies and statistics on these organizations. 
However, several recent studies and initiatives confirm that 
shares of foundation-held firms account for 54% of the market 
capitalization of the Copenhagen Stock Exchange (representing 
€ 47 billion in 2011)4. More importantly, these enterprises are 
observed as performing just as well as – and in some situations 
better than – firms with dispersed ownership5. Relatedly, their 

ownership structure lends itself to resilience, especially in times 
of economic crisis6.

The contemporary movement 
towards transparency

Often cited in the media – the Carlsberg and Lundbeck founda-
tions, for example, are on average referenced more than 200 times 
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tions evoke a certain admiration from the general public, but also 
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has been put into effect requiring shareholder foundations to 
make publicly accessible a variety of information – whether 
it relates to philanthropic giving, remuneration of board members, 
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Regarding this latter aspect, fifteen specific best practices have 
been put forward, regarding age limits for directors, a cap on 
terms in office, restrictions on family involvement and “manage-
rial distance” between foundation administrators and company 
executives.
Supervised by the Danish Ministry of Business and Growth, 
shareholder foundations act as stewards as much as shareholders, 
and provide a stable and long-term governance perspective. 
The unanimous opinion of the informants interviewed for this 
study is that the “philanthro-capitalist” mission of foundations 
plays a stabilizing role for the Danish economy, especially with 
respect to the “crown jewel” firms of Denmark. 
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Copenhagen. Similarly, the Maersk foundation (AP Mollers Fond) 
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to the 16,000 staff already employed in Denmark through the core 
business activities. Each year, the entities of the Novo group 
contribute € 130 million in taxes to the state.
Interestingly enough, despite their number and size, Danish foun-
dations are not represented by a professional association that 
collects information and best practices. As such, there is no com-
prehensive body of studies and statistics on these organizations. 
However, several recent studies and initiatives confirm that 
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observed as performing just as well as – and in some situations 
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tions, for example, are on average referenced more than 200 times 
per year in the commercial press7 – Danish shareholder founda-
tions evoke a certain admiration from the general public, but also 
a certain suspicion. The manner in which they function remains 
relatively unknown to outsiders, raising questions particularly 
with respect to the transparency of their governance. 
However, they do not appear to have any political alignment, 
lacking an association with both the left and the right of the 
political spectrum. Furthermore, they are increasingly constrained 
by legal and fiscal requirements: Since January 1st, 20158, a law 
has been put into effect requiring shareholder foundations to 
make publicly accessible a variety of information – whether 
it relates to philanthropic giving, remuneration of board members, 
or rules of governance.
Regarding this latter aspect, fifteen specific best practices have 
been put forward, regarding age limits for directors, a cap on 
terms in office, restrictions on family involvement and “manage-
rial distance” between foundation administrators and company 
executives.
Supervised by the Danish Ministry of Business and Growth, 
shareholder foundations act as stewards as much as shareholders, 
and provide a stable and long-term governance perspective. 
The unanimous opinion of the informants interviewed for this 
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plays a stabilizing role for the Danish economy, especially with 
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The novo nordisk foundation

T H E  N O V O  
N O R D I S K  G R O U P 
I N  F I G U R E S

Revenues (2014) > € 11.5 billion

Net Profit > € 3.44 billion

Percentage of revenue  

from outside of Denmark > 99.5 %

Number of employees > 41,000

Operating in > 75 countries

Products sold in > 180 countries

 PORTRAIT 

The Novo Nordisk
Foundation: 

A LANDMARK DAN ISH FOUNDAT ION  
AND ITS OR IG INS IN  INSUL IN

THE CHARTER OF THE FOUNDATION PROMOTES TWO CLOSELY RELATED OBJECTIVES THAT ARE BASED 

ON THE DEVELOPMENT OF RESEARCH. THE AMPLE RESOURCES OF THE FOUNDATION ALLOW IT  

T O  P U R S U E  I T S  M I S S I O N  W I T H O U T  H AV I N G  T O  R E LY  O N  D I V I D E N D S  F R O M  H E L D  C O M PA N I E S .

The story begins in 1922, at a time when August Krogh, 
Nobel laureate and professor of zoophysiology at the 
University of Copenhagen, was seeking a treatment for 
his wife who was suffering from diabetes. Krogh’s attention 
was drawn to the new discovery of Insulin in Canada. 
From the Canadians, he obtained rights to produce the 
drug in Denmark for the Nordic market, on the condition 
that it would be made accessible to the general public 
and that proceeds would support research within endocri-
nology, metabolism and experimental physiology. To this 
end, he established in 1924 the Nordisk Insulinlaboratorium 
as a self-governed research and manufacturing institution; 
in parallel, he launched the Nordisk Insulin Foundation as 
a research funding body which would receive funds from 
Nordisk Insulinlaboratorium.  
In 1925 after a disagreement with Krogh, two Danish 
brothers (Thorvald and Harald Pedersen) launched Novo 
Terapeutisk Laboratorium and started selling Novo Insulin, 
sparking decades of rivalry between Novo and Nordisk. 
In 1951, the family-owned Novo transformed into a foun-
dation-owned pharmaceutical laboratory with a corporate 
interest. The rivalry lasted until 1989, when both firms 
and the three foundations merged into one company, 
Novo Nordisk A/S and one foundation with a corporate 
interest (i.e. shareholder foundation) – the Novo Nordisk 
Foundation.

The foundation has majority voting rights in all the group 
entities: through its 100% ownership of the holding firm 
Novo A/S, the foundation exercises control over two 
constituent firms: Novo Nordisk A/S and Novozymes 
A/S. It owns, respectively, 25.5 % and 25.9% of capital 
but 73% and 70.5% of voting rights. / / /  S E E  F I G U R E  1  / / / 

Dual and interrelated commercial  
and social goals

The foundation pursues two interlinked missions that are 
outlined in the articles of association/charter: to provide 
a stable basis for the commercial and research activities 

of the companies of the Novo Group (commercial purpose); 
to support scientific, social and humanitarian purposes 
(societal purpose).
The foundation not only protects the values of the group, 
but also decides upon good social and environmental 
responsibility practices in the owned firms. While the staff 
is primarily comprised of thirty core employees, the orga-
nization includes sixty employees overall – including 
executive members of Novo A/S.
The foundation board, which meets five times a year for 
an entire day, is comprised of nine members. Six members 
are elected annually in accordance with the requirements 
set out in the statutes – of which two must be from the 
biomedical/natural science sector. Three members are 
elected among the staff members of Novo Nordisk and 
Novozymes. The chairman of the foundation’s board of 
directors is also chairman of the board of directors of 
the holding company Novo A/S. Moreover the deputy 
chairman of the foundation’s board of directors is a member 
of the Novo A/S board.

A self-financed approach

Marianne Philip1, who is highly involved in the foundation 
world and administers the Novo Nordisk Foundation, 
states: “globalization became increasingly important for 
Denmark in the 1980s; in order to compete with foreign 
multinationals, many Danish enterprises – like Novo and 
Nordisk, or Carlsberg and Tuborg – merged. The creation 
of shareholder foundations was also a means to protect 
against foreign acquisition.”

The Novo Nordisk Foundation is one of the most important 
prominent private foundations in Denmark, with an annual 
budget of € 107 million in 2013, with a projected growth 
surpassing € 200 million by 2018. In 2013, it distributed 
€ 42 million towards 238 research grants.
The endowment of the foundation is currently € 33.6 billion, 
of which € 27 billion corresponds to firm shareholdings. 
The remaining € 6.6 billion in capital is large enough to 
allow the foundation complete independence in pursuing 
grant-making activities, regardless of the firms’ dividend 
policies.
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T H E  N O V O  
N O R D I S K  G R O U P 
I N  F I G U R E S

Revenues (2014) > € 11.5 billion

Net Profit > € 3.44 billion

Percentage of revenue  

from outside of Denmark > 99.5 %

Number of employees > 41,000

Operating in > 75 countries

Products sold in > 180 countries

 PORTRAIT 

The Novo Nordisk
Foundation: 

A LANDMARK DAN ISH FOUNDAT ION  
AND ITS OR IG INS IN  INSUL IN

THE CHARTER OF THE FOUNDATION PROMOTES TWO CLOSELY RELATED OBJECTIVES THAT ARE BASED 

ON THE DEVELOPMENT OF RESEARCH. THE AMPLE RESOURCES OF THE FOUNDATION ALLOW IT  

T O  P U R S U E  I T S  M I S S I O N  W I T H O U T  H AV I N G  T O  R E LY  O N  D I V I D E N D S  F R O M  H E L D  C O M PA N I E S .

The story begins in 1922, at a time when August Krogh, 
Nobel laureate and professor of zoophysiology at the 
University of Copenhagen, was seeking a treatment for 
his wife who was suffering from diabetes. Krogh’s attention 
was drawn to the new discovery of Insulin in Canada. 
From the Canadians, he obtained rights to produce the 
drug in Denmark for the Nordic market, on the condition 
that it would be made accessible to the general public 
and that proceeds would support research within endocri-
nology, metabolism and experimental physiology. To this 
end, he established in 1924 the Nordisk Insulinlaboratorium 
as a self-governed research and manufacturing institution; 
in parallel, he launched the Nordisk Insulin Foundation as 
a research funding body which would receive funds from 
Nordisk Insulinlaboratorium.  
In 1925 after a disagreement with Krogh, two Danish 
brothers (Thorvald and Harald Pedersen) launched Novo 
Terapeutisk Laboratorium and started selling Novo Insulin, 
sparking decades of rivalry between Novo and Nordisk. 
In 1951, the family-owned Novo transformed into a foun-
dation-owned pharmaceutical laboratory with a corporate 
interest. The rivalry lasted until 1989, when both firms 
and the three foundations merged into one company, 
Novo Nordisk A/S and one foundation with a corporate 
interest (i.e. shareholder foundation) – the Novo Nordisk 
Foundation.

The foundation has majority voting rights in all the group 
entities: through its 100% ownership of the holding firm 
Novo A/S, the foundation exercises control over two 
constituent firms: Novo Nordisk A/S and Novozymes 
A/S. It owns, respectively, 25.5 % and 25.9% of capital 
but 73% and 70.5% of voting rights. / / /  S E E  F I G U R E  1  / / / 

Dual and interrelated commercial  
and social goals

The foundation pursues two interlinked missions that are 
outlined in the articles of association/charter: to provide 
a stable basis for the commercial and research activities 

of the companies of the Novo Group (commercial purpose); 
to support scientific, social and humanitarian purposes 
(societal purpose).
The foundation not only protects the values of the group, 
but also decides upon good social and environmental 
responsibility practices in the owned firms. While the staff 
is primarily comprised of thirty core employees, the orga-
nization includes sixty employees overall – including 
executive members of Novo A/S.
The foundation board, which meets five times a year for 
an entire day, is comprised of nine members. Six members 
are elected annually in accordance with the requirements 
set out in the statutes – of which two must be from the 
biomedical/natural science sector. Three members are 
elected among the staff members of Novo Nordisk and 
Novozymes. The chairman of the foundation’s board of 
directors is also chairman of the board of directors of 
the holding company Novo A/S. Moreover the deputy 
chairman of the foundation’s board of directors is a member 
of the Novo A/S board.

A self-financed approach

Marianne Philip1, who is highly involved in the foundation 
world and administers the Novo Nordisk Foundation, 
states: “globalization became increasingly important for 
Denmark in the 1980s; in order to compete with foreign 
multinationals, many Danish enterprises – like Novo and 
Nordisk, or Carlsberg and Tuborg – merged. The creation 
of shareholder foundations was also a means to protect 
against foreign acquisition.”

The Novo Nordisk Foundation is one of the most important 
prominent private foundations in Denmark, with an annual 
budget of € 107 million in 2013, with a projected growth 
surpassing € 200 million by 2018. In 2013, it distributed 
€ 42 million towards 238 research grants.
The endowment of the foundation is currently € 33.6 billion, 
of which € 27 billion corresponds to firm shareholdings. 
The remaining € 6.6 billion in capital is large enough to 
allow the foundation complete independence in pursuing 
grant-making activities, regardless of the firms’ dividend 
policies.
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Promoting « patient capitalism » : 
Shareholder foundations in germany

chiffres clés

Another source of confusion emerges from general interest 
foundations that are created by entrepreneurs having made 
their fortune, but without any link to the firm. For example, two 
of the founders of the software giant SAP, Klaus Tschira and 
Dietmar Hopp, have each sold a part of their shares to create 
and endow a philanthropic foundation. Rather than providing 
a lump sum, the endowment is characterized by investments, 
with the returns being used to finance philanthropic projects. Yet 
neither the Klaus Tschira Stiftung nor the Dietmar Hopp Stiftung 
hold shares of SAP; therefore they are not directly linked to the 
economic performance of the group. 
Finally, there are unique cases, as exemplified by the Volkswagen 
Stiftung. Following the end of the Second World War, the company 
Volkswagen found itself largely dismantled and eventually 
controlled by the British. Without an identifiable owner or potential 
buyer, the company was ultimately subjected to state appropri-
ation. 60% of the company was subsequently privatized, with 
the proceeds being used to establish the Volkswagen Foundation 
in 1961. Thus, the foundation was the result of a transfer of firm 
ownership, yet without any equity or control.

Philanthropy while retaining 
founding values

Despite their diversity, shareholder foundations in Germany share 
a similar history: an entrepreneur becomes wealthy through his 
shareholding in his firm, but desires a long-term preservation of 
his commercial and philanthropic vision. He is not inclined to sell 
his holdings to unknown external parties, and if he lacks confi-
dence in his successors (or does not have any), he elects instead 
to establish a foundation. Upon creation of his (typically epony-
mous) foundation, he endows it with all or part of his shares. 
This act is irreversible, ensuring the longevity of the firm and 
stabilizing the economic and social presence of the firm in 
its territory. The foundation, as a “patient” shareholder, uses divi-
dends from its shares to finance philanthropic projects according 
to the founder’s will. These causes are inscribed in the charter 
and provide binding principles for foundation managers to follow. 
However, it is rarely the case that the foundation directly controls 
the firm; most of the time, an intermediary holding entity is created 
to exercise the voting rights corresponding to the foundation 
shares. This intermediary exercises corporate governance func-
tions, leaving the foundation to focus on philanthropic aspects.

In Germany, the three areas receiving the most support from 
shareholder foundations are scientific research (22%), social 
welfare (19%) and education (17%); causes targeted must cor-
respond to the will of the founder. Even if the foundation board 
members have the capacity to interpret and operationalize overall 
themes, they must remain in accordance with the original vision 
as inscribed in the charter. There is a strong domestic character 
in these causes: the majority of shareholder foundations operate 
within the territory of the firm or of the founder, but the largest foun-
dations are increasingly addressing international issues – notably 
the foundations of Robert Bosch, Bertelsmann and Körber. 

Are these truly philanthropic 
foundations?

Although shareholder foundations benefit from a favorable image 
in Germany, they have still been subject to criticism because of 
the complexity of their legal arrangements, compounded by their 
relative opacity regarding governance practices.
Shareholder foundations are reproached in particular for focus-
ing on causes linked to the core business of their owned firms. 
In contrast to the foundations like Robert Bosch and Bertelsmann 
that receive considerable media attention, many shareholder foun-
dations feature philanthropic approaches that have little separation 
from the main commercial activities: e.g. support for medical 
research, training for engineers and IT professionals, etc. This is 
particularly the case for smaller shareholder foundations that only 
rarely pursue the public interest and are more concerned with 
acting as a “blocking shareholder” for the owned company; in this 
sense they are considered to be more of a management tool, 
where the foundation and enterprise essentially function as a 
single entity (Unternehmensträgerstiftung). 
This behavior is neither unusual nor illegal; in contrast to France, 
foundations have no obligation to contribute to the public interest. 
However, foundations may apply for this status if they so desire 
and in the process obtain a favorable tax arrangement. In yet 
other cases – notably specific shareholder foundations and the 
majority of family foundations (Familienstiftungen) – the only 
goal is to protect founder and family interests, with zero philan-
thropic objectives!
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chiffres clés

Another source of confusion emerges from general interest 
foundations that are created by entrepreneurs having made 
their fortune, but without any link to the firm. For example, two 
of the founders of the software giant SAP, Klaus Tschira and 
Dietmar Hopp, have each sold a part of their shares to create 
and endow a philanthropic foundation. Rather than providing 
a lump sum, the endowment is characterized by investments, 
with the returns being used to finance philanthropic projects. Yet 
neither the Klaus Tschira Stiftung nor the Dietmar Hopp Stiftung 
hold shares of SAP; therefore they are not directly linked to the 
economic performance of the group. 
Finally, there are unique cases, as exemplified by the Volkswagen 
Stiftung. Following the end of the Second World War, the company 
Volkswagen found itself largely dismantled and eventually 
controlled by the British. Without an identifiable owner or potential 
buyer, the company was ultimately subjected to state appropri-
ation. 60% of the company was subsequently privatized, with 
the proceeds being used to establish the Volkswagen Foundation 
in 1961. Thus, the foundation was the result of a transfer of firm 
ownership, yet without any equity or control.

Philanthropy while retaining 
founding values

Despite their diversity, shareholder foundations in Germany share 
a similar history: an entrepreneur becomes wealthy through his 
shareholding in his firm, but desires a long-term preservation of 
his commercial and philanthropic vision. He is not inclined to sell 
his holdings to unknown external parties, and if he lacks confi-
dence in his successors (or does not have any), he elects instead 
to establish a foundation. Upon creation of his (typically epony-
mous) foundation, he endows it with all or part of his shares. 
This act is irreversible, ensuring the longevity of the firm and 
stabilizing the economic and social presence of the firm in 
its territory. The foundation, as a “patient” shareholder, uses divi-
dends from its shares to finance philanthropic projects according 
to the founder’s will. These causes are inscribed in the charter 
and provide binding principles for foundation managers to follow. 
However, it is rarely the case that the foundation directly controls 
the firm; most of the time, an intermediary holding entity is created 
to exercise the voting rights corresponding to the foundation 
shares. This intermediary exercises corporate governance func-
tions, leaving the foundation to focus on philanthropic aspects.

In Germany, the three areas receiving the most support from 
shareholder foundations are scientific research (22%), social 
welfare (19%) and education (17%); causes targeted must cor-
respond to the will of the founder. Even if the foundation board 
members have the capacity to interpret and operationalize overall 
themes, they must remain in accordance with the original vision 
as inscribed in the charter. There is a strong domestic character 
in these causes: the majority of shareholder foundations operate 
within the territory of the firm or of the founder, but the largest foun-
dations are increasingly addressing international issues – notably 
the foundations of Robert Bosch, Bertelsmann and Körber. 

Are these truly philanthropic 
foundations?

Although shareholder foundations benefit from a favorable image 
in Germany, they have still been subject to criticism because of 
the complexity of their legal arrangements, compounded by their 
relative opacity regarding governance practices.
Shareholder foundations are reproached in particular for focus-
ing on causes linked to the core business of their owned firms. 
In contrast to the foundations like Robert Bosch and Bertelsmann 
that receive considerable media attention, many shareholder foun-
dations feature philanthropic approaches that have little separation 
from the main commercial activities: e.g. support for medical 
research, training for engineers and IT professionals, etc. This is 
particularly the case for smaller shareholder foundations that only 
rarely pursue the public interest and are more concerned with 
acting as a “blocking shareholder” for the owned company; in this 
sense they are considered to be more of a management tool, 
where the foundation and enterprise essentially function as a 
single entity (Unternehmensträgerstiftung). 
This behavior is neither unusual nor illegal; in contrast to France, 
foundations have no obligation to contribute to the public interest. 
However, foundations may apply for this status if they so desire 
and in the process obtain a favorable tax arrangement. In yet 
other cases – notably specific shareholder foundations and the 
majority of family foundations (Familienstiftungen) – the only 
goal is to protect founder and family interests, with zero philan-
thropic objectives!
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chiffres clés

Another source of confusion emerges from general interest 
foundations that are created by entrepreneurs having made 
their fortune, but without any link to the firm. For example, two 
of the founders of the software giant SAP, Klaus Tschira and 
Dietmar Hopp, have each sold a part of their shares to create 
and endow a philanthropic foundation. Rather than providing 
a lump sum, the endowment is characterized by investments, 
with the returns being used to finance philanthropic projects. Yet 
neither the Klaus Tschira Stiftung nor the Dietmar Hopp Stiftung 
hold shares of SAP; therefore they are not directly linked to the 
economic performance of the group. 
Finally, there are unique cases, as exemplified by the Volkswagen 
Stiftung. Following the end of the Second World War, the company 
Volkswagen found itself largely dismantled and eventually 
controlled by the British. Without an identifiable owner or potential 
buyer, the company was ultimately subjected to state appropri-
ation. 60% of the company was subsequently privatized, with 
the proceeds being used to establish the Volkswagen Foundation 
in 1961. Thus, the foundation was the result of a transfer of firm 
ownership, yet without any equity or control.

Philanthropy while retaining 
founding values

Despite their diversity, shareholder foundations in Germany share 
a similar history: an entrepreneur becomes wealthy through his 
shareholding in his firm, but desires a long-term preservation of 
his commercial and philanthropic vision. He is not inclined to sell 
his holdings to unknown external parties, and if he lacks confi-
dence in his successors (or does not have any), he elects instead 
to establish a foundation. Upon creation of his (typically epony-
mous) foundation, he endows it with all or part of his shares. 
This act is irreversible, ensuring the longevity of the firm and 
stabilizing the economic and social presence of the firm in 
its territory. The foundation, as a “patient” shareholder, uses divi-
dends from its shares to finance philanthropic projects according 
to the founder’s will. These causes are inscribed in the charter 
and provide binding principles for foundation managers to follow. 
However, it is rarely the case that the foundation directly controls 
the firm; most of the time, an intermediary holding entity is created 
to exercise the voting rights corresponding to the foundation 
shares. This intermediary exercises corporate governance func-
tions, leaving the foundation to focus on philanthropic aspects.

In Germany, the three areas receiving the most support from 
shareholder foundations are scientific research (22%), social 
welfare (19%) and education (17%); causes targeted must cor-
respond to the will of the founder. Even if the foundation board 
members have the capacity to interpret and operationalize overall 
themes, they must remain in accordance with the original vision 
as inscribed in the charter. There is a strong domestic character 
in these causes: the majority of shareholder foundations operate 
within the territory of the firm or of the founder, but the largest foun-
dations are increasingly addressing international issues – notably 
the foundations of Robert Bosch, Bertelsmann and Körber. 

Are these truly philanthropic 
foundations?

Although shareholder foundations benefit from a favorable image 
in Germany, they have still been subject to criticism because of 
the complexity of their legal arrangements, compounded by their 
relative opacity regarding governance practices.
Shareholder foundations are reproached in particular for focus-
ing on causes linked to the core business of their owned firms. 
In contrast to the foundations like Robert Bosch and Bertelsmann 
that receive considerable media attention, many shareholder foun-
dations feature philanthropic approaches that have little separation 
from the main commercial activities: e.g. support for medical 
research, training for engineers and IT professionals, etc. This is 
particularly the case for smaller shareholder foundations that only 
rarely pursue the public interest and are more concerned with 
acting as a “blocking shareholder” for the owned company; in this 
sense they are considered to be more of a management tool, 
where the foundation and enterprise essentially function as a 
single entity (Unternehmensträgerstiftung). 
This behavior is neither unusual nor illegal; in contrast to France, 
foundations have no obligation to contribute to the public interest. 
However, foundations may apply for this status if they so desire 
and in the process obtain a favorable tax arrangement. In yet 
other cases – notably specific shareholder foundations and the 
majority of family foundations (Familienstiftungen) – the only 
goal is to protect founder and family interests, with zero philan-
thropic objectives!
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The robert bosch foundation
the foundation ownership

of an industrial powerhouse

 PORTRAIT 

The Robert Bosch 
Foundation

T H E  F O U N D AT I O N  O W N E R S H I P  
O F  A N  I N D U S T R I A L  P O W E R H O U S E 

IN THE EARLY 1900S, THE INDUSTRIALIST ROBERT BOSCH BEGAN PAVING THE WAY FOR HIS FIRM  

TO BE TRANSFERRED TO A FOUNDATION. SINCE HIS DEATH IN 1942, HIS FOUNDATION HAS CONTINUED  

TO EMBODY THE HUMANISTIC VALUES OF ITS CREATOR. AS ONE OF THE LARGEST ENTERPRISES  

IN GERMANY, THE BOSCH GROUP HAS ALSO INTERNALIZED HIS VALUES IN ITS GOVERNANCE.

The Bosch Group is one of the largest technology and 
service companies in Germany: in 2014 it employed over 
290,000 workers and reported € 48.9 billion in revenue. 
Since its founding in Stuttgart by the industrialist Robert 
Bosch in 1886, the group has since expanded to over 
300 subsidiaries in fifty countries. In a stark departure 
from its early confinement to the German market, the 
Bosch Group currently generates three quarters of its 
revenue from outside Germany, producing a variety of 
products such as automotive parts, appliances, power 
tools and even security systems.
The corporate governance of the Bosch Group is character-
ized by foundation ownership, although this is a relatively 
recent development: the Robert Bosch Stiftung GmbH 
was only established in 1964, more than two decades 
after the death of Mr. Bosch in 1942. Although the firm 
was held by the Bosch family in the interim, Robert Bosch 
had created an organization in 1921 called the Vermö-
gensverwaltung Bosch GmbH (VVB) which was designed 
to be the executor of his will, specifically with respect to 
his entrepreneurial and philanthropic wishes. Crucially, 
the board members of the VVB – personally picked by 
Robert Bosch – could decide, within 30 years of Bosch’s 
death, whether to transfer his 86% ownership from the 
heirs to the VVB.
The VVB did indeed acquire the shares from the family 
in 1964, but simultaneously waived their right to vote in 
order to reconcile the economic and philanthropic interests. 

The voting rights were instead transferred to a newly 
created body called the Robert Bosch Industrietreuhand 
KG, which would hold only 0.01% equity in the business 
interest. The Bosch family itself retained 7% of the shares 
and voting rights. VVB was later renamed the Robert Bosch 
Stiftung GmbH in 1969, and in line with the charter dating 
back to the founding of the VVB, would attend to the 
following axes: Health and humanitarian aid, science and 
research, international relations, education, and culture.

Alleviation of hardship in all forms

“It is my intention, apart from the alleviation of all kinds of 
hardship, to promote the moral, physical and intellectual 
development of the people.” – Robert Bosch (1934)
The principles that Robert Bosch conveyed to the VVB 
have left a lasting impact on the structure and practices 
of the Foundation – notably with respect to the composition 
of the board. According to Atje Drexler, the head of the 
International Relations (Europe and its Neighbours) program 
at the Robert Bosch Stiftung GmbH: “Robert Bosch named 
9 people to be executors of his testament. First, there 
must be representatives of the family interest, and today 
that is Mr. Christof Bosch and his cousin Mr. Madelung. 
It is also part of the guidelines that there should be two 
people that are part of the Robert Bosch company. The 
remaining five should be recognized figures from different 

civil society and business spheres, with the important 
condition that they are entrepreneurs themselves like 
Robert Bosch and not employed managers…” Through 
this structure, the various interests of the Bosch constel-
lation are represented in corporate governance without 
compromising the entrepreneurial character of firm.

“ FOR YOUNG GRADUATES, THE JOB 

DESCRIPTION IS IMPORTANT  

– THERE ARE QUITE A FEW BOSCH 

RECRUITS THAT SAID ‘ I  PREFER  

THIS TRADITIONAL COMPANY WHERE 

THE MONEY EARNED GOES  

TO THE COMMON GOOD’”  
   ATJE DREXLER ,  HEAD OF  THE  INTERNAT IONAL  RELAT IONS 

(EUROPE AND I TS  NE IGHBOURS)  PROGRAM

However, the considerable posthumous influence of 
Robert Bosch has resulted in some rather idiosyncratic 
features for the foundation. First is their philanthropic 
focus on fostering international relations and dialogue with 
foreign countries – particularly with European countries affected 
by World War II (France and Poland in particular). This is rather 
unique as far as philanthropic causes are concerned; most 
shareholder foundations in Germany are focused on one or 
two local or national causes, and in addition, such causes 

are typically related to the core business of the firm. Given 
the heritage of the Robert Bosch Stiftung, however, the 
philanthropic activities represent the personal interests of 
Robert Bosch and demonstrate very little connection to 
the current core business activities of the Bosch Group 
– activities that have far outgrown the early foci of the group.

Foundation ownership as a competitive 
advantage?

Despite the fact that many philanthropic activities are un-
related to the activities of the Bosch Group, there is one 
unexpected advantage: such activities reinforce the reputa-
tion of Bosch as being a good corporate citizen, benefitting 
areas such as recruitment and employee retention. As 
Ms. Drexler states: “For young graduates, the job descrip-
tion is important – there are quite a few Bosch recruits 
that said ‘I prefer this traditional company where the money 
earned goes to the common good rather than some anon-
ymous stock market company where philanthropic causes 
– if they exist at all – are decided upon in an instrumental 
manner.’”
In comparison to their competitors with dispersed share-
holding, the foundation form provides another advantage 
for the Bosch group: a comparative advantage in “patience”. 
The managers of the firm can pursue long term objectives 
without being subject to public accounts and short term 

WHO OWNS WHAT?

THE BOSCH FAMILY 
7% OF EQUITY

7% OF VOTING RIGHTS

THE ROBERT BOSCH 
FOUNDATION  

92% OF EQUITY
NO VOTING RIGHTS

THE ROBERT BOSCH 
GMBH 

1% OF EQUITY
NO VOTING RIGHTS

THE 
ROBERT BOSCH  

INDUSTRIETREUHAND KG 
0.01% OF EQUITY 

(UNDOUBTEDLY THE LEGAL
MINIMUM)

93% OF VOTING 
RIGHTS
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A growing interest in 
France for shareholder

foundations



The foundation was specifically created to perpetuate 
Pierre Fabre’s humanistic values. Today, the governance 
is comprised of members that he knew personally.  
But what about the future? 

PIERRE-YVES REVOL – The foundation’s very existence per-
petuates the humanistic values of Pierre Fabre. It is the 
governance body of PFP (Pierre Fabre Participations) that is 
responsible for adhering to the mission of longevity decreed 
by Pierre Fabre. We must thus ensure that new members 
in the governance bodies understand and respect these 
imperatives, and our role in the process is to transmit these 
values. We have already established very strict rules on the 
subject. For example, the foundation has the right to veto 
the nomination of any new members of PFP. 
Yet we know also that a business is a living organism. It’s not 
impossible that, in the far-off future, the current system 
shows its limits and should be re-thought. But that’s an issue 
that shouldn’t be raised for quite some time.

Pierre Fabre Participations (PFP) follows two potentially 
contradictory objectives: Giving the foundation  
the means to fulfill its mission through dividends,  
and encouraging the development of Pierre Fabre SA  
in its competitive market through re-investment.  
How are these two objectives handled in practice? 

PIERRE-YVES REVOL – The two objectives do not appear to me 
as contradictory. For a very long time, there has been a policy 
of limited dividend distribution, where the majority of profits 
are reinvested in research and development of the firm. 
Since the establishment of the foundation, dividend distribu-
tion has been slightly raised in order to give the foundation 
the resources to act. However, these dividends still represent 
a very small part of the annual profit. It’s a distribution that 
we make each year, based on the economic context and needs 
of the foundation. 

On the other hand, is there a risk of collusion between  
the objectives of the group and those of the foundation? 

BEATRICE GARRETTE – By its by-laws, the foundation must act 
in an independent and disinterested manner, but that does 
not prevent us from engaging in the areas where the Pierre 
Fabre Laboratories have acquired certain competencies. 
This will be the case with the upcoming “tropical dermatology” 
axis, comprised of caregiver training programs and health-
care programs for serious and neglected diseases such as 
Noma. Since the beginning, the Pierre Fabre Foundation 
has chosen to target the areas with a lot of demand for 
healthcare and few providers: this is as much the case with 
pharmacist training – an essential link in any healthcare 
system – as with the battle against sickle cell disease that 
affects 15% of the population of sub-Saharan Africa.

From a business and competitive point of view, what 
are the advantages and disadvantages for Pierre Fabre 
being 86% owned by a recognized public utility 
foundation? 

PIERRE-YVES REVOL – I see multiple advantages. The first 
is that it permits us to remain independent. You know that 
Mr. Pierre Fabre didn’t have any direct descendants; the 
foundation was seen as the most useful tool for ensuring that 
his industrial group wouldn’t be put up for a fire sale after 
his death.
The second advantage is the long-term stability of capital. 
The foundation is contracted to maintain its title for at least 
ten years, so it truly has a long-range horizon. However, 
this doesn’t mean that the capital is frozen forever. If it’s 
justified, we have the possibility to include minority partners 
in the future.
The third advantage: the fact of being controlled by a 
recognized public utility foundation reinforces our image as 
a corporate citizen, notably among our partners. It’s difficult 
to quantify, but it will certainly be verified over time.
Regarding the disadvantages, the only one that I see is that 
the philanthropic activities of the foundation are subordinated 
to the health of the group. We have a great responsibility 
for economic performance, because the day that the firm 
enters into financial difficulty and stops issuing dividends, 
the foundation will lose the income that gives us the means 
to act. 

“  WE  HAVE  A  DUTY  

OF  TRANSPARENCY AND 

COMMUNICAT ION. ”
  BÉATRICE GARRETTE ,  EXECUTIVE DIRECTOR

How is the Foundation present in the lives  
of the Pierre Fabre employees? 

BEATRICE GARRETTE – We have a duty of transparency and 
communication vis-à-vis the partners of the Pierre Fabre 
group. It’s why we recently invested in an updated internet 
site, as well as why we publish an annual report. To a certain 
extent, we can exploit the existing expertise and compe-
tence in the group, and call, for example, for a skills-based 
sponsorship program. The Pierre Fabre Laboratories make 
their engineers and researchers available to the foundation. 
By doing so, these employees are proud to serve the foun-
dation, and at the same time are able to see, on the ground, 
the work that we do in Africa or in Asia.
Moreover, the foundation is now in a highly symbolic location, 
which was the personal property of Pierre Fabre before being 
bequeathed. The domain of Doyse near Lavaur (Tarn) was 
developed to host the headquarters of the foundation as well 
as to facilitate seminars, workshops and meetings between 
actors from the North and South, in the areas of health and 
developmental aid. 

“  THE  PH ILANTHROP IC  

ACTIVIT IES OF THE FOUNDATION 

ARE  SUBORD INATED TO  

THE  HEALTH OF  THE  GROUP. 

WE HAVE  A  GREAT  

RESPONS IB I L I TY  FOR  

ECONOMIC  PERFORMANCE. ”
  P IERRE-YVES REVOL ,  PRESIDENT

PIERRE FABRE
FOUNDATION

PIERRE FABRE
HOLDINGS

EMPLOYEESSELF-CONTROL 

PIERRE FABRE
SA

100 %

7 % 7 %

86 %

T H E  P R E S I D E N T  A N D  T H E  E X E C U T I V E  D I R E C T O R  D E S C R I B E  T H E  O P E R AT I O N S  

O F  T H E I R  F O U N D AT I O N  –  T H E  F I R S T  O F  I T S  K I ND  I N  F R A N C E .
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One main example:
the pierre fabre foundation

The foundation was specifically created to perpetuate 
Pierre Fabre’s humanistic values. Today, the governance 
is comprised of members that he knew personally.  
But what about the future? 

PIERRE-YVES REVOL – The foundation’s very existence per-
petuates the humanistic values of Pierre Fabre. It is the 
governance body of PFP (Pierre Fabre Participations) that is 
responsible for adhering to the mission of longevity decreed 
by Pierre Fabre. We must thus ensure that new members 
in the governance bodies understand and respect these 
imperatives, and our role in the process is to transmit these 
values. We have already established very strict rules on the 
subject. For example, the foundation has the right to veto 
the nomination of any new members of PFP. 
Yet we know also that a business is a living organism. It’s not 
impossible that, in the far-off future, the current system 
shows its limits and should be re-thought. But that’s an issue 
that shouldn’t be raised for quite some time.

Pierre Fabre Participations (PFP) follows two potentially 
contradictory objectives: Giving the foundation  
the means to fulfill its mission through dividends,  
and encouraging the development of Pierre Fabre SA  
in its competitive market through re-investment.  
How are these two objectives handled in practice? 

PIERRE-YVES REVOL – The two objectives do not appear to me 
as contradictory. For a very long time, there has been a policy 
of limited dividend distribution, where the majority of profits 
are reinvested in research and development of the firm. 
Since the establishment of the foundation, dividend distribu-
tion has been slightly raised in order to give the foundation 
the resources to act. However, these dividends still represent 
a very small part of the annual profit. It’s a distribution that 
we make each year, based on the economic context and needs 
of the foundation. 

On the other hand, is there a risk of collusion between  
the objectives of the group and those of the foundation? 

BEATRICE GARRETTE – By its by-laws, the foundation must act 
in an independent and disinterested manner, but that does 
not prevent us from engaging in the areas where the Pierre 
Fabre Laboratories have acquired certain competencies. 
This will be the case with the upcoming “tropical dermatology” 
axis, comprised of caregiver training programs and health-
care programs for serious and neglected diseases such as 
Noma. Since the beginning, the Pierre Fabre Foundation 
has chosen to target the areas with a lot of demand for 
healthcare and few providers: this is as much the case with 
pharmacist training – an essential link in any healthcare 
system – as with the battle against sickle cell disease that 
affects 15% of the population of sub-Saharan Africa.

From a business and competitive point of view, what 
are the advantages and disadvantages for Pierre Fabre 
being 86% owned by a recognized public utility 
foundation? 

PIERRE-YVES REVOL – I see multiple advantages. The first 
is that it permits us to remain independent. You know that 
Mr. Pierre Fabre didn’t have any direct descendants; the 
foundation was seen as the most useful tool for ensuring that 
his industrial group wouldn’t be put up for a fire sale after 
his death.
The second advantage is the long-term stability of capital. 
The foundation is contracted to maintain its title for at least 
ten years, so it truly has a long-range horizon. However, 
this doesn’t mean that the capital is frozen forever. If it’s 
justified, we have the possibility to include minority partners 
in the future.
The third advantage: the fact of being controlled by a 
recognized public utility foundation reinforces our image as 
a corporate citizen, notably among our partners. It’s difficult 
to quantify, but it will certainly be verified over time.
Regarding the disadvantages, the only one that I see is that 
the philanthropic activities of the foundation are subordinated 
to the health of the group. We have a great responsibility 
for economic performance, because the day that the firm 
enters into financial difficulty and stops issuing dividends, 
the foundation will lose the income that gives us the means 
to act. 

“  WE  HAVE  A  DUTY  

OF  TRANSPARENCY AND 

COMMUNICAT ION. ”
  BÉATRICE GARRETTE ,  EXECUTIVE DIRECTOR

How is the Foundation present in the lives  
of the Pierre Fabre employees? 

BEATRICE GARRETTE – We have a duty of transparency and 
communication vis-à-vis the partners of the Pierre Fabre 
group. It’s why we recently invested in an updated internet 
site, as well as why we publish an annual report. To a certain 
extent, we can exploit the existing expertise and compe-
tence in the group, and call, for example, for a skills-based 
sponsorship program. The Pierre Fabre Laboratories make 
their engineers and researchers available to the foundation. 
By doing so, these employees are proud to serve the foun-
dation, and at the same time are able to see, on the ground, 
the work that we do in Africa or in Asia.
Moreover, the foundation is now in a highly symbolic location, 
which was the personal property of Pierre Fabre before being 
bequeathed. The domain of Doyse near Lavaur (Tarn) was 
developed to host the headquarters of the foundation as well 
as to facilitate seminars, workshops and meetings between 
actors from the North and South, in the areas of health and 
developmental aid. 

“  THE  PH ILANTHROP IC  

ACTIVIT IES OF THE FOUNDATION 

ARE  SUBORD INATED TO  

THE  HEALTH OF  THE  GROUP. 

WE HAVE  A  GREAT  

RESPONS IB I L I TY  FOR  

ECONOMIC  PERFORMANCE. ”
  P IERRE-YVES REVOL ,  PRESIDENT
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FOUNDATION
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EMPLOYEESSELF-CONTROL 
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The Varenne Foundation
La Montagne

THE PREDECESSOR TO SHAREHOLDER FOUNDATIONS

IN THE 1980S, A PROTOTYPE OF THE FRENCH SHAREHOLDER FOUNDATION FORM WAS CREATED, 

BUILT UPON A DESIRE TO PRESERVE THE INDEPENDENCE OF THE DAILY REGIONAL NEWSPAPER  

“LA MONTAGNE”. HOWEVER, BACK THEN IT WAS THE NOT THE STATE COUNCIL THAT DECIDED UPON 

THE CONTOURS OF THIS ORGANIZATION, BUT RATHER THE COURT OF CASSATION.

After World War II, many former resistance fighters were 
selected to run a number of regional daily newspapers in 
France, as the priority was to maintain a spirit of indepen-
dence. At “La Montagne”, the paper established in 1919, 
this idea remains as perhaps the most sacred of all the 
republican ideals instilled by its founder Alexandre Varenne. 
In 1944, the newspaper was one of the few allowed to 
appear under its original name. Following the death of 
Varenne in 1947, his widow Marguerite continued carry-
ing the torch, transforming the paper into an influential 
media group.

“  THE  FOUNDAT ION  

ALLOWS THE WINDS OF L IBERTY  

TO  KEEP  BLOWING”

An obsession with securing capital

In 1972, the daily newspaper in Rouen, “Paris-Normandie”, 
was purchased from 35 former resistance fighters that 
had held the title to the paper since liberation. In contrast, 
the new owner, Robert Hersant, was a man who had never 
known the history of combat – or the ideals of resistance – 
upon which the paper was built.
To avoid falling into the same fate, Marguerite Varenne 
became obsessed with the idea of securing the assets of 
the newspaper (of which she had 80% ownership in the 
1980s). She decided that a foundation would be the best 
solution, establishing one in 1979 and having it recognized 
as “public utility” in 1988. After considerable deliberation, 
the Interior ministry allowed Mrs. Varenne to provide two 
bequests to the foundation, raising its equity stake to 36%.

While the foundation still lacks the 15% necessary to 
fend off unwanted buyers, two companies have been 
created by managers of the newspaper to progressively 
purchase the required amount.

The trap of the transfer clause

This move did not take into account the rights of journalists 
when a change in ownership occurs, namely with respect 
to their rights of “conscientious objection” and “divest-
ment”; indeed, some editors did not miss the opportunity 
to assert their prerogative in these matters. The management 
retorted by noting that there were no editorial changes 
and that operational control remained the same; after all, 
Marguerite Varenne was still on the board. The Court of 
Cassation refused the journalists appeal in 1991 and recog-
nized the change in ownership. In the process, a foundation 
became a business owner for the first time in France.

A model adapted to the press

Here then, is the ancestor of the shareholder foundation 
model! Its instigators were not seeking to pioneer a new 
governance form, but rather a means to protect their 
firm. As a result, the humanist ideals of the founder were 
preserved, capital was secured, and inheritance was 
facilitated. Upon the death of the CEO Jean-Pierre Caillard 
in 2012, his widow Edith was co-opted into the position, 
as outlined by the by-laws. Only time will tell how the 
group will handle the striking transformation of the press, 
but until then, the winds of liberty continue to blow.

 PORTRAIT 

The Pierre Fabre
Foundation

THE FRENCH EXAMPLE OF A SHAREHOLDER FOUNDATION

THE SOLUT ION FOR ASSURING THE LONGEV ITY  OF  ONE  

OF  THE LARGEST PHARMACEUT ICAL  LABORATORIES  IN  FRANCE BEGAN  

FROM A  PH ILANTHROPIC  PROJECT.

Although he founded one of the most illustrious French 
companies in the medical and cosmetic industries, Pierre 
Fabre was first and foremost a pharmacist. During a trip 
to Niger in the 1990s, he participated in a vaccination 
campaign organized by the Ministry of Health, and out 
of habitual curiosity, decided to take a sample of vaccines 
back to France for analysis. We can only imagine his 
surprise upon discovering the vaccine contained only 
distilled water.
Thus began his awareness about the rampant problem 
of counterfeit medicine in the poorest countries, where 
locals do not have access to essential medication or 
healthcare. Anxious to aid in this area, Fabre decided 
to create a recognized public utility foundation in 1999, 
oriented precisely towards improving access to quality 
medicine for populations in the poorest countries. This 
mission was expanded in 2006 towards quality healthcare 
more generally.
In providing the foundation with the necessary resources, 
Fabre established an initial endowment: Firstly with cash, 
then property in Castres (which would become foundation 
headquarters), and finally 5% of equity in the Pierre Fabre 
group. 

“   THE  FOUNDAT ION ’S  

VERY EX ISTENCE PERPETUATES 

P IERRE  FABRE ’S  HUMAN IST IC 

VALUES”
  P IERRE-YVES REVOL AND BÉATRICE GARRETTE ,
  PRESIDENT AND EXECUTIVE DIRECTOR  

  
OF THE PIERRE FABRE FOUNDATION

The foundation as the sole legatee

As he had no heirs, Pierre Fabre became preoccupied 
with the issue of succession, and found that the foundation 
model provided an appealing solution for guaranteeing 
the longevity of both the group and his values. To this end, 
Fabre decided in 2008 to donate a 60% holding of the 
Pierre Fabre group to the foundation. At the same time, 
he opened up equity ownership to the employees of the 
group, to a maximum of 7%. Finally, Fabre modified his will 
to stipulate that the foundation would be his sole legatee. 
Following his death in July of 2013, the foundation holding 
in Pierre Fabre was increased to 86%, with employees 
holding the fully allowed 7%. The rest is currently under 
control by the group itself. 
In addition, Pierre Fabre established a legal intermediary 
structure between the foundation and the group, named 
Pierre Fabre Holdings (Participations). Nothing in the law 
compelled him to do so, but he did it in order to ensure 
the highest level of transparency for corporate governance.

P I E R R E  FA B R E 
I N  F I G U R E S

Revenues (2013) > € 2.01 billion

Percentage of revenue from outside  

of France > 56%

Number of employees > 10,000 

Operating in > 44 countries

Products sold in > 130 countries
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four
PROposals

T O  D E V E L O P  S H A R E H O L D E R 
F O U N D AT I O N S  I N  F R A N C E

R E F O R M  T H E 
I N H E R I TA N C E 
L AW 3

R E F O R M  T H E  « P R I N C I P L E  O F 
S P E C I A L I Z AT I O N »  A N D  E N A B L E 
F O U N D AT I O N S  M A J O R I T Y 
S H A R E H O L D I N G1 G I V E  F O U N D E R S  T H E 

M A J O R I T Y  I N 
D E C I S I O N - M A K I N G  B O D I E S 2

E N A B L E  T H E  D I R E C T
M A N A G E M E N T  O F  T H E 
F I R M  B Y  A  F O U N D AT I O N4

Toward a new status in France …
« fonds d’intérêt économique »



From shareholder
foundations to

mission-led companies



« a mission-led company
stipulates in its by-
laws an extended

corporate purpose
covering societal

issues (enforceable by 
third parties) » 

Will twenty-first century business 
be mission-led ?



Thanks for your attention

www.prophil.eu 
www.fondations-actionnaires.eu

www.entreprisesamission.eu 


